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Who What Why

Odhikar 
Bastobayon 
Committee (Rights 
implementation 
committee)

Odhikar Bastobayon Committees 
are comprised of three active female 
community members. The members 
attend daylong workshops hosted by 
BRAC and are introduced at various 
government offices, including union 
parishad and Deputy Commissioners’ 
offices.

They are HRLS’s observers in the 
communities and work as an ‘information 
hub’. Though they lack the technical 
knowledge that land entrepreneurs have, 
they can assist communities with conflict 
mediation and accessibility to legal 
resources.  

Local community 
leaders 
(union parishad 
members)

The union parishad members are 
responsible for decision-making at the 
village courts housed within each union 
parishad.

BRAC organises half-day Local 
Community Leaders workshops on 
property rights issues in all unions and 
chooses three active participants to 
receive a longer training on the topic.  

Their support is needed to ensure 
an enabling environment for the poor 
to access property rights. They have 
acceptance within communities which can 
be leveraged to spread awareness.

They often lack in-depth knowledge on 
property rights issues even though they 
are mediating disputes at the local level. 
They are a vital source of information in 
the recruitment of land entrepreneurs, and 
good referral sources for cases of property 
rights violations.

Panel of lawyers at 
district level

HRLS works with a panel of lawyers in 
each district who can assist with and 
fight court cases for their clients at a 
nominal cost. In the beginning, HRLS 
senior management spent time with a 
panel of lawyers in each district to inform 
them about the project and request their 
assistance on future cases.

Since the project works with limited funding 
to support poor clients, it is important to 
have a group of dedicated lawyers in each 
district who are willing to work pro bono.

They are an important source of legal 
advice. 

District 
Commissioner’s 
(DC) office

The District Commissioner’s office 
carries out all government administrative 
activities, including land registration and 
documentation, within each district. 
HRLS creates linkages between this 
office, land entrepreneurs and Odhikar 
Bastobayon Committee members. 

Creating and maintaining strong linkages 
with the District Commissioner’s office is 
critical to the smooth functioning of the 
project. In order to get any land-related 
documents or records, land entrepreneurs 
and community members need to get them 
from this office.

Directorate of 
Land Records and 
Surveys

This is an independent directorate under 
the Ministry of Land, which was mainly 
responsible for conducting land surveys 
and preserving land records. They 
provide the local map especially used to 
measure land to land entreprenuers at a 
minimum fee. 

At a national level, this is the Directorate 
under Land Ministry with the most direct 
influence on HRLS’s work. They have no 
direct engagement with the Ministry as 
part of its core set of activities, but when 
it comes to policy level engagement and 
lobbying, linkages with this ministry is 
crucial.

Other BRAC 
programmes

This includes all BRAC programmes 
outside of HRLS. At the commencement 
of the project, HRLS programme 
leadership conducted an orientation in 
each region to inform other  staff about 
their work on this project. 

With only one project staff person working 
in each area, there is much to be gained 
from engaging other BRAC staff in raising 
awareness, identifying potential land 
entrepreneurs, and referring cases to 
HRLS. 
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District Training fee (USD)

Naogaon 15.38

Natore 15.38

Rajshahi 15.38

Dinajpur 128.21
Gaibandha 38.46

Training fees paid by land
entrepreneurs, by district



Tacking property rights in Bangladesh

Page 8



Tacking property rights in Bangladesh

 Page 9   



Tacking property rights in Bangladesh

Page 10


